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of If ca employer i« to solve the prob- 
lem of pitting t'je "right nan in the rigjkt Job', eesplojer iseo^e 

at least two kinds of inf treat ion. Jlrst, be ssuet. have information 
about the saee vUo is being caneidered for the Job end seco «d, he oast 
have isfosKsatiOQ ©[boat the ra^ulxetwKite of the Job to be filled. 



bMls this my s&szs altogether too Obvious, it uus not iwrtil coopera- 
tively recent tiu@s that employers i^ogriised the fact that both the 



:mti (tad the Jcfc asast be giwi consideration if an efficient organ!- 



jiaticn is to lie attained. 



Coincidental but significant is the fact that interest in the 
study of indlvidt*! cUffeyence® and interest in specifying Joe re- 



jalraaentB in writing ware both attaining grordneme at about, the cone 
Lite, tUcs:^a frera entirely different directions, in l6f)5 J. 

Mattel! (T) began to publish icspoi^ant articles m rafsctlcao tine and 
individual differences. At about the etrta tin*, lS0O*-i3i£), rraucrick 
.. fay lor ( 36 ) be^isa to develop his principle* aS scientific tmmg e~ 
acat. Shese firat studies of individual diffemices in woris octivl** 
;i#o, carried on by 'itoyiar, aid later, by Frank 13. Uilbrath (13), a»i 
ifdedr associates, were directed 'primrlly toearcl inoransliag production 
dzrougjh a careful araslysls «£ tise t^/ecsgafa luvolved in handlist a 
. d.ven tyie of wo s*k. 

*S*e proitljccs of iscsi analysis and jeh analysis wero tocsv^sfc into 



ekarp focas fcy Vtsrld fas* i. *4th the entrance «f Use united - iat.es 
: nta the Var in 1*817, the united States Arrgr was faced %iith the tre- 
icndcus predicts of musiag and training a large citieeu oray with as 
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insufficient supply of cumlssionKl and, nou-ctwaiscicaied. officers in 
the Begnlar Aray. Wit h the assistance of tlxi American Psychological 
Association, there xma established the Ca3.ulttee on C 'Luos if icaticn of 
Per samel in the A mx?. Ceasslttee wee cctcersed primarily with 

the conservation of skilled ssen and their utilisation in the Aray 
where their skills were needed the noet. To oocccplieb. this sirs. It 
was necessary for the Coentttee to Betas an analysis of $ist vhat each 
officer end enlisted tea could do. It was equally mceemry to cu> 
alycs the mny Jobe In the Amy in teraa of the skill sad training 
necessary to perform the® efficiently. Acceding to iBoateiirgh and 
Sprelgel (S.8, p.33) greater es.’^ghasis on husen relations in oeieatific 
aanegeffleafc was a direct outgrowth of those war experience* . Scott et. 
al. ( 31 , p.ht) are a? the opinion that World War X provided an un- 
precedented stimulus to Asaeriees employers to study the adaptation of 
theee principles to the personnel problem of lafaetry. 

Tbe railitary oes-vlcen of the national Mililmry Cstehiisiaseat knee 
learned by the experience of two world wars that it is of vital leper- 
fcance to place in every eseigiraeat sen who si’s physically, esgotionelly, 
and rentaily qualified to do wiist la required by the aaol45S3Bttt. Each 
af tie services has sense type of personnel syste® which has eia its 
function the discovery of the military abilities of am auu woaan is 
that service end their aptitudes or trednehility for solitary Jobs. 

Uas -4 end haazsd with claoeif ic at ion of jBesensel cast go the ©sfc&hlisfi- 
:ssnt of Job requiiesmtts in order that sen sad Jobs can be reeeosafely 
jell note led. ”he degree of proficietny required la eaeh Jot; suet be 
locertaiaad aafi training courses established tinu required to enable 
x sufficient jKc&er of personnel to east Job requireaeate. the fie- 
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tesalnatloa and recording of Job requirassents is one aspect of Job e^- 
alyslc. 

I 53ae United States Jterine Corpe has realized the Importance of 
classifying its personae! and of dstersaiaing job requirements. In 
19^9 the perooscsol c lesclf Icat ica sysieet of the Iterim Corps uss com- 
pletely revised and brought up to date. Fidor to ccrnencing any re- 
vision of the persons*! eystest, it var» nsaeeeery to study all Marlas 
Corps Jcfc-3 and establish a realistic Job structure bated on actual 
field requirewBsts. Consequently, in the ciaasa&r of 1$&7, the ,?ey»aa~ 
ml Research Division of ©w^quarters Pteriae Corps vss directed. to con- 
duct an analysis of all Karine Corps Jobs and revise the I&litaiy Oc- 
cupational Specialties Kaaasl (4i) based os this data collected, the 
Itelted awMtoer of personnel available for such work. prevested the an- 
alysis of all Jobe perfergsed by Merimee. Further, soese post-war Jobe 
wore c csE-parativ-ely new in the Karine Corps and had not been estab- 
lished lose enough to provide an area for profitable study. 

Azscng the relatively new Jobs perform*! by Marines are those with 

1 

units of the StemL Reserve Officer *s Training Corps. ‘ Marin© Corps 
persKMsael assigned to SR02C units perfom each Cities as sssy be as- 
signs! these by tbs Professor of ifcval Science at each unit. Ho date 

there has been so stteasrpt to iscertaia specifically vdjat duties are 

2 

assigned to enlisted ’lazines serving with K8O0C units. 

1. vha Saval Deserve Officers Training Corps ulmiX bere&fter be re- 
ferred to in this study as JB10K. 

2. Ccnfiiused in an interview with Officer in Charge , Froce&ueec An- 
alysis Office, Headquarters Uteri mu Corps, $ecM»gteit, D. C 0/ Do- 
ceciber 21, 1$&9* 
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P urpos e o f the study . the purpose of the pweemt study is to 
survey the duties presently astiigaNI to 34eriiw Corps enlisted pera-^v 
«el serving with JS&fSO units. Or the basis of the finding s, ree-aa- 
raeBdatlOE® •will be ras&* as to how jereonwsl should be aeleeiad far 
such duty otsd vtiefc specialised training. appears to be desirable If 
they are to perfom those duties sot iofse torily . 

Brief hlatory of Us* ICiCIC mmrws. 2h» fBOSC wae established 
ivo & mt antfeorlty of Section 22 of the Act of !fevch 4, 196$, as araan&ed.^ 
'ilie Eicolcm of the Ha0iS la; 

"...to provide by ® pGt’ssmmt system of training md in<* 
structim la essential subject® at civil edueatiouel ia- 
0t5.tutS.oiS3 a source fro® which qualified cfflcsrw aey be 
dbteiasd for the Pavy sad the f-ferine Corps, sc& Use Ssea! 
8 eeerv» es& the Uterine Corps Sieserve* 

Ifoo Steval Reserve Officers Training Corps will secessplish 
Its mluuim m en agane y for provMiag and seinteisiag navel 
officer strength hy»* 

{a) Qualificaticgi of sttadsste far a^xulntRiject aa ensigns 
in tbs regular navy and the Kami Bsserve, or eeceejd lieu- 
tenants in the 1’ar.iae Corps and tS#e SSsrine Corps Baserwe, 
thee assisting iu saaeting the needs for ccweAseiessed. per©s»~ 

cel. 

(b) Increased dleeeeisietloa of taeswletige coHoemtag the 
Ussy mi ntrii» Cospe, their pargcmm, ideals, aehiafteMete, 
cuii handicaps, thenar iplaiag Interest in the mlatesMiee 
of adequate naval preperedmoa." (b2, p.2) 

Ihe EXfX is caEpoeed of naval training unite established at od~ 
reeticnal Institutions thrmgheut the United Ct&tes. At the pe&m&t 
time there are H 8 GIS units at fifty two eollsgee sad universities. 
ucEglefce list at the units is iael uded i» Appendix a. 

Bach £BC5£ xsxlt is under the carmad at & Professor of Heml 
rcianee, vho ic either a Captain* U. S. Sevy, or a Colooel, U. S. 



3. 34 U.3. Code, Sup. 82 I 3 Public Lex? 729, 79*h Congress, as amended 
by Public laws 71 and 3 fiL, Both Congress. 
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porine Cargo. Ac heed c? the topartaent a? ffe.al Seleses, to, easd the 
officers of his staff, ar® a? the faculty of the college or 

university. 

ito number of offlearo «M assllsted isea of the lavy assigned to 
duty with r&JJE 'unite i© by the r>.?iws 2 of Havel PenMMnel, 

baaed ■agon the ewti^egsaias of the aemL service and the jcreonael re- 
tguireacais of the units. 

As irtowatoed by the Chief of Jfevel fmmmtmH m& tb# CawiwsAiBat 
of the {ferine Corps, the following Hartoe Corps gersossael are «ssi£p®& 
to the USEsS ptro&wJZ 

(a) Marine Caine Officer tosieeetars - tixjcr or below - a?e 

far unit. 

(b) Staff SaB-Caw«to*iane& Officers « grub ger unit. 

(c) DsGcutlve C&Ticers - Meutemsrt CoXojisI - eight in pro* 

gsw®. 

(d) Fretfeeecw of jRaval Seieae© • Colossi - eight to ppe- 

grffi. 

Officers and enlisted aim ordemd to xnpaeet to the Professor of 
URvcd Science at en ISSCiS unit perfara such duties as way be ssootgjaafi 
tbe« by the rnrefeseor of Havel Science. (42, p.25). 

Stotetsn end two**tMrds percent of the SES82 students caay to c<?v 
aieelooed to the Marino Corps or the Jferlae Corps Reserve on a volun- 
tary basis* HSC?U sto&snte *tso wish to to etwsi# srafi candidates for 
eoEEKisstoKt to the fferim Corps cr Marine Corps fieeerve ©re given the 
opportunity to subMit a written application to the Professor of Us ml 
Science, via the r®rto© Cor gs Officer Instructor, after the cospletim 
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of two years in the HROTC program. The Professors of Naval Science 
are authorised to enroll in the Marine Corps Naval Science courses up 
to sixteen end two thirds of the potential number of graduates of any 
class. During the last part of the junior year and the entire part of 
the senior year these students undergo instruction in Marine Corps 
courses in lieu of the Naval courses. A list of the Marine Corps 
courses in the HROTC curriculum is contained in Appendix B . 

It should be pointed out here that initially all the HROTC stud- 
ents arc under contract to the United States Navy, ‘The Marine Corps 
is entitled to 1 6 2/3$ of these men only if they voluntarily seek ad- 
mission to the Corps. Hie Marine Corps therefore is in the position 
of having to win its officer candidates from among the naval officer 
candidates. It is therefore important to the Marine Corps that the 
Marine Officer Instructor and his enlisted assistant be men of high 
caliber in order that they will attract suitable HROTC students to 
Marine Corps service. They should be capable of attracting not only 
the average student but at least a share of the top students. Since 
the Marine Hon-Cceamlssioned Officer works oven closer with the HROTC 
students than does the Marine Officer Instructor, the enlisted Marine 
becomes very important in the business of winning officer candidates 
for the Marine Corps. 

Then too, at several of the universities there are Army ROTC 
units with personnel of the regular Army and Air Force. At these in- 
stitutions the Marine Corps enlisted instructor is the only enlisted 
representative of the Marine Corps present. Considering the large 
number of contacts of these military men with the educational insti- 
tutions and the general public, and the opportunities for fostering 
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good-will toward the nilitary eetabliahnsent, It seeaia to be a natter 
of good business ©a& good public relation* for 'the ISsrim Corps to 
harm in the HRGiC Job* those sum who will forUmr friendly relations 
for thetaaalvae and the ? sarins Corps. 

J ob analysis . Good business orgaaisatloe requires that there be 
Em adequate division of labor into Jobs or positions. It farther re- 
quires e, ecrsprebenslve efcatesaeut aa& evaluation of each Job cr4 the 
saaigaaeni of the right jerscn to it. Job aaaalyala 5s a tool by which 
Jdbe can be evaluated and by which Jobs can be rjabshed with amiMhlB 
rasa power. 

In issliictry, Job analysis wes t'teveloped for the p.irpo m of e@~ 

curing data which were to be turned over to the ®£Tglo^£esit office for 

ise in selecting workers to fill vacancies in the arjRssij&alige* 

tirorock (%0, p. 1 6k) gives a brief bob sSeoasta description of the 

Xovelopsetit of Job analysis m follows: 

"ihe interest in Job analysis was crystallized when Frederick 
II. Teylor jbhlished ’Chop Itoneewrrit* in 1911. the aovt* 
enast has gene four well-defined stage*. >be first 

Job em&lyeis records were njMa? notes which described In- 
dividual Jobs. Uiee* were followed by the opposite, essay 
Job spee if icatiem which represented an attaspt to eossblne 
elesemts * . In tbs© third ©te@e the. im*mtivs des- 
criptitei was retained ord a list of it« 2 S to It© cbscled w&e 
ackSed. j $7 enema of thia list it vas possible to weshe a 
quick survey of working coalitions end roe st&yjimreais. 

'Ms material proved a valuable Stt jflB ee eR to the Job des- 
cription. The fourth atop was taken daring the I’orM b^r. B 

After lk?rM b’ar I when irjSwatry faced the pfOhlew csf finding work 
:’or dialled taid handicapped workers the Job analysis and js&n smlysi s 
-eeimiqias jsrmod to be a? great mine. Macy iskltistriel imtitutieeso 
uvl far-sighted business executives profited iEcsansely by the work at 
Ebe Ccauuittea m Classiflcatlcsj. of Personnel in the Assay ansi dented 
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considerable effort to the analysis of both imaa arsd Jobs. 

iS» tcra Job analysis has cone to mther vide usage and la 
defined in ssany ways even by those recognised as authorities in I2se 
field. 

Ordwsy Toad (37) in 1919 gave Ms definition of Jofe analysis ns 
*’a scientific study and siabstssat of all the facts ( regarding the Job) 
that throw light, on Its content gad especially on it® relation to the 
worker'*. 3ie American Institute of Bolt, SUt, and Bi*wt MwaRjlteturere 
(1, p.2) line store recently stated that Job analysis 1« the ’’process of 
deteralning the pertinent infomation relating to the nature of & 
specific Job”. Tiffin (39, p.fiB) says it Is "a deteiwiwtfioa of the 
min ehauractearietice (physical, Mental, edjucationnl, m& so forth) 
that a loan isuafc have to fin a particular Job satisfactorily*. fin- 
ally, sj^ecijslists on Job emlyais in the United States Departaest of 
babov hai’C defined the procedure of Job usalysia as "the prceednre of 
lefeeminlag, by enervation and study, and leportisig $*erti neat tnfor- 
safciesi relating; to the nature of a specific Job” (2*#, p.7). 

All of the foregoing ctefln.it lens of Job analysis are essentially 
the 002 * 0 . They certainly voild agree that Jab analysis involves a <3e- 
tailed study of the specific element* of a Job. With aach a lid.tedl 
definition as that however, there slight be differences of ©pinion as 
to which elowenta o? a Job should receive sore etudy than others. She 
patimasl Industrial Conference Board (gfe, p.7) points eat that **it mm& 
mry in ctmpb sxlty and in type of analysis tvtm. a siady of •ajar fea- 
tures to a detailed study of each ieilviiftwel x&tioti invei-wd ant of 
*11 wnfrotaa&ing ccjniltions”. Ftartlaer, as Watkins (*i§, $.209) hue 
shewn, in addition to the specific eleasais of the Job, it say involve 
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the relation of the particular Job to others in the ©rgani»»tio» end 
the affect of its perfcrnaeaee upon the health and general reactions of 

the worker. 

It can he said then that the iMividnal has a wide choice of def- 
initions of job analysis end can select a definition which la in re- 
cord with his particular purpose, 'Tiffin (39/ p.SS) recognises this 
and lists four major types of job analysis as follows : 

a) Jcb analysis for personnel spec if leaf loss. 

b) Job analysis for training spec if ic at ions. 

c) Job analysis for setting of rates. 

a) Job analysis for methods iasjjsrovesieat. 

In beeping with the purpose of this study, the type of Job an- 
alysis to be used herein will be a combination of a type aaeatiaced by 
the Katioisal Industrial Ccmfvrwecm Board and the first two of the 
types listed by Tiffin, that, is, the job analysis in this sfeSfcy will 
be directed at the major features of the jobs under consideration with 
the end view of determining personnel specifications end appraising 
preeeet training for such jobs. It will bo teopt in Kind that Sfcartle 
(3S/ p.13) has warned that 1» analysing jefcs to cstablisJj persei-sael 
specifications one raust be careful to dlffeienfiate job analysis from 
sen ana lyais. 

Actually, the uses of .job analysis are wmy sb& varied. As early 
as 1919 J*siae (20, p.M>) said that the chief use© to whieis jab analysis 
could Tse pat were divided into two grmfet 

a) for the .improvement of working laethods end processes. 

b) for e^leryaamt purjsoee® in selecting, iraasferri &&, and 
prasetiag employees, and in establisMng wage schedules. 
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pi 19^2 however, Zergs. ( 17 , p.25l) reper ted that an extensive survey 
3f Jcb analysis literature for the period 19X1-1941 revealed at least 
t\mnty c e witw uses for Job analysis infoimtioe. She uees ha listed 
.*angad frcxa training to setting rates to health sad safety progress. 
-’eXtere (V3, p.59) aey* that ea iisparisat use of Job snalysis Is to 
Lsprovo present jobs fcbmi,gjfe clarification of duties, aliaiiaaCicsj of 
sverlapping duties, and to fix respor^sihility ©ore definitely. 1'aild.n© 
[%5, y. 209 ) has %ritten that -Job analysis “enable© the esaplc-yEiest de- 
'ittrta&tnt to see each vorl*r in relation to & epic if ic type of vorfc sM 
;o assure? proper adjustsent between the 3m sad tlx® Job". In su&- 
aery, it appear© that there 1© no phase of industrial activity which 
Job analysis can not eerve. 

It should b® pointed out that Jcib analysis i» not restricted to 
liGhly Jfochanteal, rctiiinfc Jobe of big business. €*• tbs contrary, Job 
vnslysie has been used with great value In cany businesses of varied 
\3-iz9 a ad activity. Recent periodical literature dice loses the': -jets 
tenolysis Is used vith success in athletics, teaching, certain rss&ieaX 
^orfc, personnel activities of the Church, social work, baching, end 
asnj r, easy types of eieric&l .jobs {4, 8, 12, l£, 17, 21, S9, 335 ® And 
its previously described herein, the Haris* Corps has la&de extensive 
ise of Job caalycis in its personnel nunagessnt program end bsc relied 
3» Job analysis to provide Eace&xaiy date for revis-ias of its entire 
jerscenel structure. 

According to the Assericoa &8rag®Jsent Association, Ctxsoitie© oti 
Job Analysis, (2, p.3) the effect of Job analysis Is "to increase the 
efficiency «f the agnssies which deal with, the hmm relate! coe psn&ltt* 
in iaiwetry and c e w ar ce". Iraiustry has recognised the benefits to be 
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^nlred tram Job analysis and the treed fee* been steadily upenrd m 
aaora awl marts businesses hava appreciated vliat jbk> analysis Isas to 
offer. Parks {2?) in I 93 S reported that si^iificerrfc SiKvtioaea were 
noted In the rsus&er of firm* using Job eM&lysl*. In X9*»7 a survey of 
325 companies in <J3 states by Scott et. al. (31, p.571) revealed that 
£6$ of those companies were using .job analysis of case type. 

‘Use first stop ir< job analysis is to obtain a Job ieeerip^iea. 

Otis end Leukart (2d, p.229) have said that the purpose of the .job 
description is to identify, define and describe clearly the Job to Ixa 
rated and tiros to give a fairly detailed picture of the duties ms& r®« 
spoeeiblifcie# of the Job. 3’Iffitt (39# p.£9) writes that the Jab ck?s~ 
cription is simply "a detailed Btefeweni of what ssust be done by the 
rsas on the Job" . SBsgurdlee* of th© definition adopted. It is apparent 
that Job analysis isast be preceded by written des«ripti<*a» ef the Je& 
under etudy, 

Selection and training . A survey by Sp.ie.TSl aad bellae® (3^, 
p.79) in 15^7 leads export to the fact that irj&uotry hm becoee in- 
areas J.ngXy of the benefits to be gained by proper selectlcsa 

training of employees, "they found that the applicable blank, Milch 
ie a tool of xaarasssaent i« tire swleccion process, was being need by 
99.5 percent at the ccsspeniesJ which they surveyed, la 193^» only 09 
percent of the companies were using the *i$ikfttiOB bleak. It* eur-ey 
also revealed that the number of ecKpsslcs an lag intellhpsace tests 
to improve selection and timining eeihoda had increased fraa 1 ? pencest 
in 1930 to Rppresdmtely 30 percent in 194?. 

It Is appropriate to note here that the first step in the process 
of neintainlng a iJ^cliological exeeiaetlou pco&x $a in the detexeiaaticsa 
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of the abilities and capacities required for auccses in the position 
to be filled. On the relationship between the testing progress and Job 
analysis, Kosher end Kingsley (23, p.1^5) have stated that w the de- 
pendence of the test upon adequate Job analysis is iMf-iediately appar- 
ent". 

In any business where tierce are a lot of Jobs, fawsal training is 
required to fill deficlesciea in knowledge that is required for any 
given type of job. In businesses where there are mly a few Jobe 
training is usually less formal but still is a necessity. Is ez$y sdl- 
itaxy service the very large mapber of different kinds of jobs re- 
quires s^any different training pyogrim is order to assure miff ie lent 
■esfrers of trained personnel. 

the first step ia training la the estahliehesest of trained re- 
sults to be obtained by the training. Dosired result e aanot be known 
unless the re^ai raw e afc s of the jobs to be filled by the trainees are 
known. One industrialist (2, p.3) ©aid of training aad it# relation 
to job analysis: 

"So one disputes the value of training, therefore, how can 
there be any question ragardisg the •#!&* of job osalyeis, 
for how can cue train another without having the exact know- 
ledge that jdb analysis give# ao a beet# for the training," 

’Walters (43, p.5>) ***# up the ralatifaiehip nieoly whan i» notes that 

Job analysis is the only way to provide a definite hml* for training. 

Umb evidence then is that eelec fcien m& training techniques ora 
important and profitable and are an essential part ef cejy progres of 
enlightened peraosnal sansa^easesre. Further, if the select ten md 
training yrtigya we or® to be affective they scat be based os factual 
in?oraati«3 about the jobs in the orj^wii^ation. Use factual iafor- 
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zsatioa required can be provided only by adequate Job analysis. 

Personnel mtmmgemmt in the Maria* Corps. The United States 
Marine Corps peraeened system easbraees all of the functions which are 
normally associated with personnel The Officer in Charge 

of the Procedures Analysis Office, Departs*®! of Personnel, Headquar- 
ters, U. S. ISarlne Corps, (15, p.48) has recently defined persoiaiel 
Baans^eaent as the "process of effectively planning, organ! zing, direct- 
ing, and supervising all personnel setters eo as to obtain the aastia&ss 
efficient utilization of, and production frcsa, the asKthem of the 
riarine Corps". Under such a definition personnel raanagoEient would in- 
clude personnel procurement, classification, esslgNMtnt, prcRotifan, 
saraia and welfare, training aisd separation. 

Headquarters , U. 6, Karina Corps, fro* which all smjor Marine 

lorps persoonol policies sssomte, has realized that personnel sassage- 

sent is as inqsortant as any other cameM function such as operations, 

Intelligence, or logistics. The Corps has realized too that not only 

io its personnel have to be classified bat that its 'various Jobs do 

too. An official of the Personnel Oapartasaat, Osadgoartera, U* 3. 

iarine Corps, is qooted as follows (14): 

"First there ia personnel classification. It is that aspect 
of classification which deals with the qualifications of 
individuals. It is the process of collecting, recording, 
end ccaatimiously evaluating iafoimtiot* concerning the mil- 
itary qualifications of personnel, and identifying cuch. 
qualification in a standardized tanner. 

Second, 'there is Job classification. It is that aspect of 
classification which deals with the duties sad requirements 
of Jobs. It is the process of collecting, analysing, and 
recording ell iaforatation for accurate itortificetica of 
Karine Corps Job* and identifying such Jems in a standard- 
ized Banner. 
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I think it 1# obvious that neither personnel nor Job elan- 
oificatian alone serves any useful purpose. It is only when 
the two are caepletely integrated that c lao,o if ie&ti an c «n be 
an effective tool in personnel ne&tt@naeiit." 

F90C2SUie 

Primary data required . It vas essential to thin study that ,job 
descriptions be obtained fras the Marine Corps ealistci pereomel cur- 
rently serving with 1IIQXC units. Job descriptions were desired for 
three reasons. First, they ■would reveal the specific datlec assigned 
to these Fori ms. Sec end, they would furnish a basis for personnel 
specifications for use in the selection process. Itiird, they would 
provide a basis for comparison vith the specialised training given 
these rca. ad thereby give an tadicailoa c£ the value of such train- 
ing. 

ilsthpd of obtaining prtaary data , The Hire® most. essMMtfjr used 
netho&s ctf* obtaining infonsaticn about a job for use is jefo ueocrip- 
tiann for job analysis ores 

1) cbeerriaf those perfaeKiag the week. 

B) interviewing those perf casing the work. 

3) having tfcoee who or© performing the work write laser ip~ 
titajs of their duties following eoaae sort of 
mire. 

The fifty-tseo MB&95 units are scattered all over the baited States. 

The only choice practicable in this study vee that of having the aen 
cm the jobs write descriptions of their duties following a specially 
construe tad <|uestlcaimire (See Ajipen&iac C). 



It is realised that the ipsesticsxaira method cef obtaining Job 
descriptions is the least desirable of tlae three sjetlioda. As pointed 
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oat by Scott et. al. (30, p.llS) the ueefulneeo of tl»c data obtained 
by the questionnaire is dependent entirely or "first, the Milinjrscsw 
of t be individual to furnish the oatnj eeccsad, upon bis possession cf 
the ffictsj sad tiilrd, upon Ms ability to present Urns. In the light 
cay." 'JHaeee cannot Is® dtssepotled so steps were tc&an to cvexocrae 
tl^n to care cactont at least. 

"bis study is being ssade of oilitery yrea w ai l and has tbs ©tceui* 
lag of official business. IMs gives the advantage of having tbs sags 
available under military orders to fumieh such isforaaticsi as nay be 
nee enemy . It is realized that the xsen could sot he forced by tssy 
tjethod to write a good Job description but it is believed that there 
will be sufficient cooperation fr«i the gersaonei cqdcchmcU 

Care vm token to lirdt the <jueaticaBai»« so the taliviiktsl 
terioe vouid tew ia Ms possession all the feet® necoaccry to genelt 
adequate answers. Seat assistance ia this respect mm oblaiiasd by ob- 
serving the duty j^rSoivsozx:® of the enlisted tterioe on the Staff of the 
rofessor of fiaml Science at northwestern UM varsity and discussing 
he Jew with the IJarina Officer Instructor of that Unit. 

As to the ability of the I Serines to done rice their Jobss ia the 
vsy, nest a great deal could ho dooc but to heps far the best, 
slang tfalc line however, it was requested a? the professor of IJaval 
a; lease that bath he and the t&rim Officer Xmtructor review the cos- 
dieted job description and add aqy ccccents wtsich af^poorod to be 
loeescory for c larii’ic at.i on . It was hoped too that- feawing the Job 
Inscription reviewed by the ’iarim Officer Mstructor vraold i-euclt in 
i i3©re cceplefce Job description in those instances *93* the enlisted 
larine was not too thorough in Iiio msworc. 
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live quostlcgmira . Ac attenpt vus xsade to have the quest! aenalre 
he aa short as possible and yet cover the probable extent of the job. 

It was realised that completion of tlte questionnaire end related form 
would be os extra task for the perscsssel involved end it was considered 
that it would be better received if it did sot a jpgeeer to be orar*i*2j&i»tj 
at first look. 1 tm\, too , it vus not desired to jaiber a mass of de- 
tail which would be is^sractical to utilise. 

la addition to the questionnaire abort Ills duties, oscb Marine 
was to cocrplete a pei-soml history quest icweaire eomeraiag hie edu- 
cation, both civilian and military, length of service, age, and other 
factors which ware thought to be pertinent to hie record. Stis infer- 
cetion la on record officially in Has Service Frecord of each of the 
Marines bat it vas considered more expedient to request this infor- 
mation of cer.h Jferlne than to request it fro® Saadquari-ers, U« S. 
iarine Corps, where a major clerical job would have been required. 

To ascertain how well each own perfomed hi® presently aoeigMsd 
2utles and what kind of impression ha leaJsee ca those with whocs he 
tforke, a rating fans w&o devised and the Professor of Sfcvwl Science 
seas requested to fill out the fora after the ,ja?> description bad been 
^depleted by the f ferine. The rating forsa purposely was limited to 
arose traits considered cs probably ssoesi important to this type of 
luty. In support of this technique of a short rating fora, 3hoeedike 
( 38 ), Stevens and VJcoiderlic (35), sesd others have found by statistical 
study that it is generally as satisfactory to rate workers on only a 
*ev traits as it is on a lar&e number of traits. Swart et. al. (11) 
round that in eosm cases "worker coa^etejacy" coaid be rated on cn«, os* 
jjossibly two "traits”, as well as on the basis of twelve. 
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Several steps ver*s taken too to jaininiss tiia 4 halo effac fc" on the 
rating fora, specifically, ureter the first, third, sad fifth traits, 
the ratings were listed with the unfavorable rating js first and under 
the second, fourth, and sixth traits, the favorable ratings were listed 
first. IMS vas dene to require the rater to road meh rating easier 
each trait before aarfelag. Further, the rating an over-all Job par- 
fcarcaanc© was placed last on the rating sheet i» order that the jo-sr^ing 
on that trait would not uMoly influence rsarkixs&s on the other five 
traits. 

Copies of the letter to the Professors af Sami Dcicnco, the Job 
ieecriptiosa quaotio nnais'e, the ge rea w e l history quaatiowwaire, mad the 
rating forts are included la the Appendix* 

Other data . It was considered larporient that there be an exasedis- 
etioa of the test sc aem on the A rsy General Classification last for 
ftfich of the Marines new eer/iag in the H30X ssrqgrea. It vas assessed 
that there was sersa relafciaschip between success in those HSQSC jobs 
and test scores above a certain grads. Data on test scores ware not 
available at each 8S0X unit so the lcfoxsation was requested frees 
headquarters, U. S. Marine Corps* 

Information vas required os to hew Mariaa* now in the ItSOX pro 
gn^s were selected far those Jobs end what standards tliSy vore re- 
quired to saset prior to their select ic*a fat* such duty. Such infer- 
nmtiou vas necaueary if present selection aetho&s ©ad etcn&ar&s were 
to be evaluated in light of the findings with regards to the actual 
duties performed by these Marines. These data were requested of the 
Personate! Department, Kerlqusrters, U. 3. Maria* Corps. Bata in ad- 
dition to that furnished in writing by that Dejws rtosni were obtained 
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by personal interviews Kith those off leers at Bearh^jerttre who er© 

: oarer n*d vlth the selection and essi^ataent of enlisted Hsriaes to tine 
FStCfTC progrsa. 

It \tm also isporisjat for this study that date be Obtained on the 
specialised training \dxich vas glvtaa to these enlisted tierisnes la an- 
ticipation of their nsaigtsseKts to the latO’LC program* 'Ebese data were 
requested directly frac the United States levy schools &t tl» Hewel 
5&se, Borfoik, Virginia, ejs& the U. S. Eaval "raising Station, Sea 
Diego, California, 

tSOBtSB 

Data received . Data furnished by £ ifty-as® of the enlisted 
!^arineo cervix; with 1B802C unite and lAfotam&iae fumiched by Itoirl- 
querters, U. &. Martae Ccrpe, and tin® 1m true tors Training Schools 
have been compiled sad are presented in the following Tables . 



tabus i 
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usual K.CT33 cp Firry missi) 
imims mmir* with zemto 



Duty 



Bo. reporting 
such duty 



Znctructo la: 

a. Infantry Weapons 
"o. laboratory sooai.ot.is for all Marine 
Corps courses (See Appendix B) 
e. Claes© Order Drill end Cere s-aaeies 

d. Hap Reading and Terrain Appreciation 

e. Hlfle JtetaMMHfeip 

f • Marias Corps Administration 
Assists tlisa 4 Sarins Officer Instructor in all 
Marine Corps courses 
Caeefces Unit rifle and pistol teem 
Performs clerical work for Marine Corps adraiii- 
isirative natters 
Assist* Sr ill Instructor 
Coaches Unit rifle femes 
Provides security end mintemnce for Halt 
sssall eras la Armory 

Prepares training aids for the Marine Officer 
Instructor 

Drives oal maintains Unit vehicle 
Operates trsl gmintalco Unit rifle range 
Conducts familiarization firing for ell SSOU 
students 

Assist* Coach of rifle and pistol teaas 

Stores cad learns Unit beetle end puhlieatiens 

Hakes up drill schedules 

Coaches school rifle tecs 

Issues end receives Unit library books 

’•aintailna Unit training aids library 

Trains Unit Color Guard 

Assists Unit Bond Officer 

Acte as telephone talker for Ssvy gun drills 

Hnintaias Unit Bulletin Board 

Menage* circulation of Unit newspaper 

Ferfomi dally police details 

Serves as Unit liail Orderly 

Serves as Unit ■. ©crest ! an SCO 

Serves es Unit Trmepertatl on SCO 

Stores and issues clothing for *KO!C students 

Supervises Unit Hobby Shop 

Unlocks and secures BR01C building daily 



29 

20 

10 



2 

29 

25 

25 

18 

10 

it 

11 

10 

lf» 



6 

4 

4 

3 

2 

2 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
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so- 



il 



cbheb nmzs cff pim <*e 
immas merm ot ®?gcc usxss 



J3aiy 

Drives Utoit vehicle ©fcee <ftrocte& 

Perfonsa clerical work for Sswria* Corps 
edrilMafxativa setter© 

L'tooSo Wait Eetty Officer ■watch 
Instructs university rifle eivsb 
ISalntolns Unit vehicle 

Operate* fils projector for all Unit else*** 
PerTa*** general police work 
f«rveu es Unit K&il Orderly 
Serves «s Galt ifocoesjtier 
I2 sow 3 rxsvies to civilian ergBaiseticee and 
reserve units 

-laiefcains clocnliassc of am or isore assigned, 
cleaning statieesB 

E ntaira Coca-Cols sssehiae 

prw eXaosrems for all Gait e lassos 
pores olds 

kaclsts Chief Ouaoers fdste is ondl esws 
i instruction 

assists Coach of high school rifle teas 
Resists is 1 — kIjmk clotbii^i to EHOfD s laments 
Resists is issuing xetifOMss, tttsrt&coks y e>ed. 

equipsier.t to H892C students 
kseiete Instructor in iiaval less 
pcelete ia tsaint&amoo of Unit eeejxioe 
Assists ill fcraislag Iferine Corps fiieerve unit 
Bis tracts ia Close Order Drill for local Davai 
Beeerve unit 

Instructs la rifle sairkwieeisMjj for local riival 
Becerv© unit 

Issues author iuatieaa for IIBCHG students to i&t&? 
books 

kfeiatainc all infantry uoapane of the Unit 
Operates Unit ciiseograpfe aecfciae 
tfos feme administrative tonics far Unit in absences 
of Chief Yecrcas 

Publicises HRtUG progras in Ice&l schools 
Serve* as orderly for PrsCeeee? of fieval Science 
Serves as telephone talker for !5avy gun drills 
Steads library watch 



Eb. reporting 
such duty 

19 



H H H H H t«* M W M H i w H W H H &»* FO 30 £0 W U> U3 U) 02 US -O ^ 



21 



sfts&E in 

Kf&zi mmmmn+Tnxs mmzu) m rsm txc 
EK3sm> muam s&mm steze rmrc beoss 

Ikt. rapartina such 



JfespoM ibility responsibility 

Coaching B801C Bin* tbas 16 

Irntwcting la Iviboratoxy sessions 22 

Instructing is saall aras 12 

Coaching Unit rifle and pistol team 11 

Ijsstrastlng la close order drill 10 



Instructing 1SK32C students in rifle and pistol 
. .aeriasasaeMp 

Operating and mi staining rifle j«sgs 

Assisting Brill Instructor 

Maintaining Unit srnll aras 

‘•ferine Corps eekuiulstratian 

Assisting tbs Heriae Officer Instructor 

ilaiataining and issuing text books 

Safeguardiae; Unit sraall ama 

Assisting Instructor in Sami Science Course 



k01(M) (Mlitary History and Policy) 1 

Being prepared to perfora say duty ossified 1 

Cooperating with pawbert erf the other branches ef 
the Am 2 d Farces sad civilians vithout e&cri- 
f icing the stsopisrds and idsae which the Sami 
Service exemplifies 1 

Custody of (fait training aids 1 

Exhibiting exemplary conduct bocoaing to a 
professional Marine in order to sustain and 
enhance the public opinion of the Sferine Ccerpe 
sad the HRQ3C Unit in its relationship vith 
tlie public 1 

Instilling in the l&ieliijrean pride in the Savel 
service and respect for fioval personnel by 
exe&plory coo&iet 1 

Maintaining Unit Bulletin Board 1 

Police vork 1 

Providing transportation for EfSTSC Staff 1 

Fopreseatiag the Marine Corps 1 

Supervising the Hobby Shop 1 

Supervising Midshiimnt lartieipatica in univer- 
sity extra-curricular activities cf a solitary 
nature end their lartlcipaticn in civic affaire 1 

Upholding and prc&oticg favorable opinion of both 
hzvszl Forces and civilians concerning th® 
excellence of the Heval Service 1 



*7 

t 

1 

6 

6 

5 

■> 
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S56SS3 XV 

jmamimm a? pixamzm n mes weotmm ms> wcmma 

•SO vmr KEPGESES BY FIFTY QS2. TuLTJ^D 

mmmm tmmm wrm mm imns 

Jntcmmtitm or precetee departed by 



&SPast*y weapons 

/Jetho&s of Msrkssacsfeip instruction 
Close order drill, iaclmdisg eerseaaie© 
l-ferlne Corps &£^inistrafcioa 
Techniques of instruction 

Knowledge necessary to perfam the duties of 
UOG 0319 

Use end application of training aids 
Knowledge of people at the college level 
rfenge procedures 
12ap readies 
Military courtesy 
Public speaking techniques 
Alns of the H?C EEC progress and the Methods to 
develop coBpeteat officers 
Functions of the Jferine Corps 
Oeaeswl knowledge of the service 
Croup psychology 

Bow to accacplish an objective by persuasion 
rather then by direction 
How to cooperate 

Knowledge of history with essghesi® chi the military 
soft political aspects 
‘ferine Corps history 
OpemtioB of film proctors 

Specific Jaiowladgs of the history and drvelojaasat 
of the Art of Land Warfare 
lerrain appreciation 
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26 

21 

19 

12 

0 
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6 

5 

2 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
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i^feteriel or «Kjui|*.neat 



deported by 



Unit infantry waapo m and Kae&mitlan 

Unit rifle rsaoo 

F'fcrlae Corps j^j&lioatioas 

Unit vehicle or vehicles 

Staining old3 for Slnrlne Corps course© 

All Marine Corps property 

Test booto fear Marias Corps courses 

Chit library and books therein 

All Unit training aids 

All Oaval ordacace material 

Athletic gear 

Clothing stocks for ■SOSg students 
Motion picture projector 
Training aids library 
Unit Bulletin Board 
Unit loud speaker eqnlisaent 
Unit optical equipnsmt 
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1C 

10 
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7 

5 

5 

5 

2 

1 

1 

1 

1 

1 

1 

1 

1 
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SOI3CS3 <& d£mm 3SKH2EED BY FIFTY CIS EEL 332SU 
IMBUES SBKVXIC UB3 JS3032 «ES6 

Source Deported Ijy 

Jiurim Officer Zertruetor only S3. 

Frofeseor of &»1 Scleras©, Executive Officer, 

and Haring Officer Ins tractor only 15 

£Xxty Officer- -os regtun&c driving essigaoento 13 

All Unit officers— as regards training aide 5 

All Unit officers —as regards administrative 

work 8 

Unit First Lieut*umtt--as resards police 

details 8 
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cm musm> tmms ammss wrm rim? msm* 



Jlaterial cr publication 



Reported by 



Assay Field Ifenufile 
.’ferine Corps -Schools publications 
9ev«l Crdnanee publications 
Savy "emulations 
Any ' /echnie&l Manuals 
SmiC text books 
ISerine Corps Manual 
darine Carps Gasette 
SR&K Instructors Guide 
Guidebook far Marline 
Katiceal Bifle Assoc iaiioa Snail Her© 
Bifle Bulos 

Rational Rifle Association Pistol Rules 
national Rifle Association Instructors 
Manual 

Handbook oa &sall Bore Rifle Shooting 
Lending Force H—aal 
(ferine Corps Letters of Instruction 
*3se Leatherneck 

Bureau of Personnel Bteswel for Admini- 
strative Duties 

Bata frees Instructors Orientation Course 
Infantry .Journal 
Ssval Courts and Beards 
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•Gee ApfWfi&Lx D for brief dcs sriptiosa of the 
various publications. 
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ACTr/rnsa msrm se *m mms maasm ib khtjh fbit 
CHS ESJSS2) K&BXBB BTSISPCTe&S StXBmEB 



Activity 



Do. reporting 
such activity 



Bo outside activities 
C caching varsity rifle team 
C caching iBirrsairal soft bill toast 
Instructing drill for school band 
Bowling In faculty athletic league 
Coaching istwwRtail baslaetbsll tears 
Coaching varsity rifle and pistol iestas 
Coaching freshaen rifle tern 
Coaching local high school rifle tears 
Coaching istramral rifle teams 
Co^hing i&rlz* Corje League pistol tea» 
CoecMng Marine Corps Beserve rifle tecta 
Instructing a sorority drill tears 
Instructing drill fox local city band 
InstrsKtiag flight sad ground subjects for 
school flying club 

Instructing Judo for school Physical Edu- 
cation Dep&rtraat 

Instructing Steval reserve firing equed 
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t*m csmmsm sseto m KsmmTi® Foa iedse wn 
h ? kt&issed tmms mwim \txm mm muss* 



Duty 



Iky. reporting 
this duty 



Fleet Marine Force 
Becralt Sopot Prill Instructor 
First 8ero&eiit*e billot 
Fdfle range coeeh 
See duty 

Knowledge fras all previous duty ic utilised 
Stela* Corps Schells 
Sergeeat Major *8 Mllet 
Bea School 

Instructors Training Course 

So other duty provides t^isgrcxsacl for M'&ftC duty 
Srmil arm instructor 

Assistant Professes* of Military Science scad '2cc- 
tics, private Eilltery acnckEy*® 

Assistant Ffcgtoeatal S-2 
Motor transport 
Parachute School 

Personnel Afeiutotration School, Parris Inland 
Benge Officer 

S-3 Section, Steiae Besrrachs, Ceesp Feadletoa 
Staff, Cctcnsander in Chief, U. 8. Pacific Fleet 
Troop Leaders School 
Troops ©coining Quit 
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•See Appendix S for brief descriptions of the various duties. 



••Sot or official duty. 



